Corporate & Global Members

How to launch the Sunflower

Communications guidance for a confident launch
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The Sunflower
A voluntary symbol for non-visible disabilities

What it communicates Key principles

People may choose to wear the 1. Always voluntary
Sunflower to share that they may need: 2. Never ask why

* support 3. Support, not special treatment

 understanding
* more time
* space
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Creating clarity and consistency

Across teams, locations, and channels
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What people notice first

Are your teams
confident about the
purpose of the
Sunflower?

1 / OOO {‘

%

Making invisible visible

Is the message about
the Sunflower
consistent?
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Does the Sunflower
experience match the 7
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Internal — external

Internal understanding first External launch follows

“‘ managers prepared @ website

teams trained &) social media

E=X
§&d resources available 4-!.-5" PR

support understood 0 customer communications

Consistency starts internally
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Internal communications

Repeat the message across Keep communication
b email * simple

T . e consistent
«  intranet / teams / slack

* accessible

06 . . :
meetings e visible over time

. J

@ manager briefings Available resources
Launch plan Share the launch
internal newsletters Add to your intranet FAQs for employees

Email campaign Plan an event
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https://hdsunflower.com/irl/accessible-comms
https://hdsunflower.com/irl/accessible-comms
https://hdsunflower.com/irl/insights/post/launch-plan
https://hdsunflower.com/irl/insights/post/intranet-page
https://hdsunflower.com/irl/insights/post/email-campaign
https://hdsunflower.com/irl/insights/post/esn-posts
https://hdsunflower.com/irl/insights/post/employee-faqs
https://hdsunflower.com/irl/insights/post/launch-ideas

Click for

internal

training
video
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Not every y Not every disability
disability S N is visible — some

is visible, 3 are hidden
some are just | ‘ N
not obvious. 4

—
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https://hdsunflower.com/irl/insights/post/wolves

External launch

Prepare
* timing » assets  social & PR * awareness
e approvals  FAQs e customer moments
communications » Sunflower
Conversations
* invisible

disabilities index

oooooooo

Available resources

Launch ideas Social media guide Press release Customer FAQs Sunflower Conversations

Website page Pledge badge Email campaign Digital backgrounds Monthly themes
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https://hdsunflower.com/irl/insights/post/launch-ideas-external
https://hdsunflower.com/irl/insights/post/website-page
https://hdsunflower.com/irl/insights/post/social-media-guide
https://hdsunflower.com/irl/customer/account/
https://hdsunflower.com/irl/insights/post/sample-press-release
https://hdsunflower.com/irl/insights/post/external-email-campaign-series
https://hdsunflower.com/irl/insights/post/client-faqs-resource
https://hdsunflower.com/irl/brand-assets
https://hdsunflower.com/irl/insights/category/sunflower-stories
https://hdsunflower.com/irl/insights/post/monthly-themes-on-non-visible-disabilities
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Sunflower map

Mississauga City Centre Transit Terminal
200 Rathburn Road West, Mississauga, L5B 4ES, CA @WAV

© Infe Dist

: 21km
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That's nearly
13 million . x 2
individuals HIDNE
N | - | disabilities Q

Click for
launch
video
example
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https://hdsunflower.com/irl/insights/post/vline-implements-hidden-disabilities-sunflower

Visibility matters

The Sunflower should feel integrated, not added on

Physical visibility Digital visibility
* signage I < website

M reception areas accessibility pages

email communications

m shared space h
S .
staff awareness social content

Resources Purchase decals, posters and banners
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https://hdsunflower.com/irl/shop/member-accessories-posters.html
https://hdsunflower.com/irl/brand-assets

Keeping the message clear

Keep communication

Clear
Genuine

Straightforward

Accessible

The strongest launches feel like a natural part of the organisation
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What we need from you
Early coordination helps keep launches clear and consistent

Now Brand approval Click

Share your:

* launch dates (internal and external)
* logo(s)

* social media handles

Send any written or visual content
(including your media releases) that

features the Sunflower for brand review
before publishing (48-hour turnaround)

Send us: ‘ i
+ Images/photos During your launch

* A quote

tag Hidden Disabilities Sunflower

ﬁ facebook.com/sunflowerlanyardireland

Confirm:
» where people will obtain Sunflower products

* whether you need support to add your
location(s) to the Sunflower map

(0) instagram.com/hdsunflowerirl/
m linkedin.com/company/hd-sunflower-ireland

use collaboration tools on social media
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mailto:chantal@hdsunflower.com
https://www.facebook.com/sunflowerlanyardireland/
https://www.instagram.com/hdsunflowerirl/
https://www.linkedin.com/company/hd-sunflower-ireland
https://www.linkedin.com/company/hd-sunflower-ireland
https://www.linkedin.com/company/hd-sunflower-ireland
https://www.linkedin.com/company/hd-sunflower-ireland
https://www.linkedin.com/company/hd-sunflower-ireland

Resources

Login to your Sunflower account

Brand & assets

Brand guide Media assets

How to talk about

Visual identity

Click

to send
content

48-hour turnaround

Accessibility

Glossary

Internal launch

Launch plan Add to your intranet

Email campaign

Share the launch

FAQs for employees

Plan an event

External launch

Update launch date Launch ideas Social media guide Press release Customer FAQs Digital backgrounds

What we need Website page Pledge badge Email campaign Purchase signage Add to Sunflower map
Ongoing

Sunflower Conversations Monthly themes Index Webinars
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https://hdsunflower.com/irl/community/index/launch/
https://hdsunflower.com/irl/insights/post/what-we-need-from-you
https://hdsunflower.com/irl/insights/post/launch-ideas-external
https://hdsunflower.com/irl/insights/post/website-page
https://hdsunflower.com/irl/insights/post/social-media-guide
https://hdsunflower.com/irl/customer/account/login/
https://hdsunflower.com/irl/insights/post/sample-press-release
https://hdsunflower.com/irl/insights/post/external-email-campaign-series
https://hdsunflower.com/irl/insights/post/client-faqs-resource
https://hdsunflower.com/irl/shop/member-accessories-posters.html
https://hdsunflower.com/irl/brand-assets
https://hdsunflower.com/irl/community/index/mapadd/
https://hdsunflower.com/irl/customer/account/login/
https://hdsunflower.com/irl/insights/post/launch-plan
https://hdsunflower.com/irl/insights/post/intranet-page
https://hdsunflower.com/irl/insights/post/email-campaign
https://hdsunflower.com/irl/insights/post/esn-posts
https://hdsunflower.com/irl/insights/post/employee-faqs
https://hdsunflower.com/irl/insights/post/launch-ideas-external
https://hdsunflower.com/irl/brand-system
https://hdsunflower.com/irl/brand-assets
https://hdsunflower.com/irl/verbal-identity
https://hdsunflower.com/irl/visual-identity
https://hdsunflower.com/irl/accessible-comms
https://hdsunflower.com/irl/glossary
https://hdsunflower.com/irl/insights/category/sunflower-stories
https://hdsunflower.com/irl/insights/post/monthly-themes-on-non-visible-disabilities
https://hdsunflower.com/irl/insights/category/invisible-disabilities
mailto:chantal@hdsunflower.com
https://hdsunflower.com/irl/insights/category/webinar
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